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TOWN OF Wilton
NATURAL DISASTER OPERATIONS

WARNING

In the event of a natural disaster, the inhabitants
of Wilton  will be warned by the EMA Director together with any type of communications available, i.e. telephone, radio station WKTJ, church bells T.V. etc.
PERSONNEL

All Town employees shall be alerted and volunteers recruited if necessary.
Local police and constables shall carry out protective services for life and property.  They shall close roads and bridges where needed and direct traffic.  Only authorized personnel will be admitted to disaster areas.  Recovery of bodies is also a function of this service.  Aid shall be requested through Local and County EMA Directors when it is deemed necessary.
The fire department shall extinguish fires and perform rescue work.  It shall also assist the police in any manner within its capabilities.  Body recovery is also a function of the department.
The highway department shall assist in damage estimates.  It shall repair roads and bridges and assist in traffic control, if necessary, and distribution of portable water shall also be the function of the highway department.
Local health officials shall be responsible for an immunization program when needed, treat casualties and provide health and sanitation facilities for the   community.
The welfare department shall provide food, housing and clothing for those in need.  A suitable evacuation of mass care center, such as a school, a Grange Hall, will be determined.
EMERGENCY OPERATION CENTER

The local fire station will serve as an emergency operating center in any natural disaster situation and all services will be coordinated from this location under the direction of the Selectmen and the Emergency Management Director.
OUTSIDE HELP REQUESTS

Outside assistance will report to the fire station for assignment and direction.
After all local resources have been exhausted, requested for aid and equipment will then be made through the County Emergency Management Office.
DISASTER REPORTING

Local disasters, fire or storms, when causing sever damage, will be reporting to the County EMA Office:  Tel. 778-5892
TOWN OF Wilton
NATURAL DISASTER OPERATION

WARNING

In the event of a natural disaster, the inhabitants of Wilton will be warned by an EMA Director together with any type of communications available, i.e. telephone, radio station WKTJ, church bells, T.V., etc.
PERSONNEL

All town employees shall be alerted and volunteers recruited if necessary.
Local police and constables shall carry out protective services for life and property.  They close roads and bridges where needed and direct traffic.  Only authorized personnel will be admitted to disaster areas.  Recovery of bodies is also a function of this service.  Aid shall be requested through Local and County EMA Directors when it is deemed necessary.
The fire department shall extinguish fires and perform rescue work.  It shall also assist the police in any manner within its capabilities.  Body recovery is also a function of the department.
The Highway department shall assist in damage estimates.  It shall repair roads and bridges and assist in traffic control, if equipment shall the function of the highway department.  The location and distribution of portable water shall also be the function of the highway department.
Local Health officials shall be responsible for an immunization program when needed, treat casualties and provide health and sanitation facilities for the community.
EMERGENCY OPERATION PLAN

LEGAL AUTHORITY

The authority for the provisions of this plan is contained in the Maine EMA and Public Safety Law.  Chapter 61, Section 301 to 323 revised statutes of 1964 as amended.
This law states that the heads of government of any political subdivision of government shall be responsible for an EMA and Public Safety Act.
Each governing body of each such political subdivision shall appoint a director of EMA and Public Safety who shall be responsible to this body in carrying out the  provisions of the State EMA and Public Safety Act.
Current Federal EMA priorities are:
A.  Community Shelter Planning

B.  Warning

C.  Increased Readiness

D.  Direction and Control

E.  Haz-Mat

Franklin County has a completed and approved Community Shelter Plan which encompasses the existing shelter facilities in the town of Wilton and contains plans for shelter for the population that does not have adequate home shelter protection.
I.  MISSION

1.  Provide protection for the population against radioactive fallout by implementation of the 
Franklin County Community Shelter Plan.

2.  Minimize the effects of a natural disaster upon citizens and property by coordinating all 
existing resources.
3.
Provide continuity of municipal government
.4.
Provide warning to the citizens of all impending emergencies man-made or natural, by 
use of all available warning devices.

II.
ASSUMPTIONS

1.
The town of   Wilton having no industries or military target would be subject 

to direct weapons attack effects only as a result of a misdirected attack or 

weapons failure.

2.
Fallout might be receives from nuclear attacks on targets in or outside of the 

State of Maine.

3.
Because of radioactivity, it might be necessary for the people of Wilton  to
 
stay under cover and/or in shelter for an indefinite period.

4.
The municipality could sustain damage to life and property from natural 

disasters such as floods, hurricanes, fires and severe storms.

5.
Under all types of emergencies, existing municipal agencies will perform 

emergency duties that are related to those they perform in a day-to-day basis. 

6.
The EMA and Public Safety organization for the municipality will coordinate 

emergency activities and will provide these skills and capabilities not 



available in existing agencies of the town.

7.
In the event the town of Wilton  does not receive damage from nuclear attack 

or natural disaster, it would be expected to supply mutual aid to areas that 

were affected by disaster upon request from the County Director.

III. SITUATION
1. The County maintains an Emergency Operation Center in the Franklin



County  Emergency Management Agency, 140 main street, Farmington, 



Maine 04938    Telephone 
778-5892.

2.
The Town has capabilities which, if effectively used in the event of nuclear 

attack or natural disaster, would be able to minimize the loss of both life and 

property.

IV.
ORGANIZATION

The EMA and Public Safety organization for Wilton  shall consist of:

1.
Elected governing officials who are responsible for an EMA and Public
 
Safety Department be State Law

2.
A Director of EMA and Public Safety who is appointed and delegated authority by the governing officials to administer all functions of EMA and PS. 


3.
A Deputy Director, Assistants and Services municipal agencies and 

volunteers are appointed by the EMA and PS, Director and PS.


4.
Service staffs may be recruited from existing municipal agencies and volunteers are appointed by the EMA and PS, Director and PS.

5.
The EMA Director and PS will coordinate all emergency plans with other municipal agencies such as fire, police, highway, etc.

6.
Lines of succession:





A.
Elected municipal officials

      
B.
EMA and PS Director

C.  
Deputy Director, CD and PS.

D.
Chief, Fire and Rescue Services.

E.
Chief, Police Services, Sheriffs Dept. 





F.
Public Water Treatment Plant
V.
CONCEPTS & POLICIES OF OPERATION
1.
Direction and Control



Local requirement for direction and control of the town’s emergency operation.

2.
Increased Readiness and Warning



During periods of increased international tension, the municipal government


will take such actions as necessary to increase its EMA readiness.


3.
Protective Services

The local police and fire department will continue to perform under emergency conditions as they do on a day-to-day basis.  The police will maintain law and order, control and regulate both foot and vehicular traffic.  The fire service will prevent, control and suppress fires and perform light rescue duty as required. 

4.
Health and Welfare

These services will conduct mass care operations and will assist in re-uniting families and registering survivors or emergency situations.

5.
Engineering Public Works

The Local highway department will provide and coordinate the use of available routes, 
transportation and supplies.

6. Schools  Local schools, through the School administration District, will provide protection for pupils and teachers.  Public Water Treatment Plant
7. The Town of Wilton Wastewater Collection and Treatment Plant will, in coordination and conjunction with federal, state, county, and local authorities, take the necessary steps and activate the necessary contingency plans to protect the public and maintain continuity of the Wastewater Treatment Plant.
POLICE

Specific Responsibilities:
1.
Maintenance of law and Order.

2.
Control of traffic.

3.
Protection of vital installations.

4.
Evacuation

5.
Radio monitoring for police personnel.

6.
Assisting other town departments as necessary.

AUTHORITY:  

Unless conditions make it impossible, major emergency action is to be authorized by Selectmen and coordinated be the EMA Director.
Emergency Action Checklist:
1.
Gauge the impact of emergency, review these plans and determine a course of

 action.

2.
Inform the Director and keep him aware of developments.

3.
Inventory manpower, material and equipment required 


to implement the emergency plan and take action to fill needs.

4.
Assign a member of the police department to the emergency operation

center or designated emergency area to act as liaison to the EMA Director.  

This is important for out of town units that may be coming to assist and are 

not familiar with the  area.

Communications:

Police units are equipped with two-way radio communications and are capable of
communicating in the following frequencies:
Unit 1 - 155-250 (Sheriff’s Dept. Frequency)

Unit 2 - 155-250 (Sheriff’s Dept. Frequency)

FIRE AND RESCUE

SPECIFIC RESPONSIBILITIES:
1.
Receipt and relay of warning to proper authorities.

2.
Activation of warning devices when directed by proper authority.

3.
Contain and extinguish fires.

4.
Fire Dept. Haz-Mat team will be called on all Haz-Mat when called to
 
respond  an incident.
5.
Rescue operation.

6.
Assist police in traffic control if not engaged in fire fighting.

7.
Radio Monitoring for fire personnel.

8.
Assist other town departments as necessary.

AUTHORITY:

Unless conditions make it impossible, major emergency action is to be authorized be the Selectmen and coordinated by the EMA Director.
Emergency Action Checklist:
1.
Review plans, gauge impact of emergency and determine course of action.

2.
Inform the Director and keep him aware of developments.

3.
Inventory manpower, material and equipment required to implement the plan.  Fill

 needs if required.

4.
Assign a member of the department.  If required, to
act as liaison at the 

Emergency Operating Center or designated area of emergency operation.

Communications:
Mobile two-way radios in two fire trucks.

Franklin County EOC and Sheriff Dept. Dispatch.

Alerting system radios installed in regular fireman’s homes.
The above radio equipment operates on           and shares the frequency with vehicles in 
the town’s police, highway and ambulance services.
HEALTH AND WELFARE

Specific Responsibilities:
1.
Health Advisories

2.
Safe use of food and water supplies

3.
Emergency medical care

4.
Emergency lodging, feeding and clothing threw the RED CROSS

5.
Coordinating private welfare groups

6.
Emergency social services

7.
Support of shelter managers

8.
Supply and use of medical and health items

AUTHORITY:

Unless conditions make it impossible, major emergency action is too be authorized by the Selectmen and coordinated by the EMA Director.
Emergency Action Checklist:
1.
Review plans, gauge impact of disaster and assist in formulating a course of action.

2.
Inventory manpower, material and supplies necessary to implement the emergency plan.  

Take action to fill needs.

3.
Inform the Director and keep him aware of the situation.

4.
Alert the Hospital of the emergency.  In a disaster involving numerous casualties, the 

Health Officer
will direct operations at the scene.

5.
Monitor water and food for contamination and if necessary, alert the public of dangers to health 
brought about by any emergency situation.

6.
As certain food supply situation and where additional

supplies could be obtained if necessary.

7.
Check conditions of emergency welfare centers and 
needed materials for evacuees.
As there is no full time health officer for medical services during an emergency is largely coordinating the various ambulance and first aid resources and personnel available.  This responsibility is assigned to the Town Health Officer.  The elected officials of a town
are the responsible welfare officers.

ENGINEERING - PUBLIC WORKS

Specific Responsibilities: 
1.
Operation and maintenance of storm drainage systems.

2.
Debris, snow, refuses clearance and disposal.

3.
Emergency Burial Operations.

4.
Operation of a salvage depot.

5.
Assisting other town departments if necessary.

The town Highway Department maintains community physical facilities, supports the emergency activities of other departments and supplies manpower, material and equipment to carry out this function.  Close coordination is necessary and this is possible because of the radio system that links all town highway vehicles with police, fire and ambulance services and if necessary, with the emergency operating center in the Town Garage or in the designated area for natural disaster operations in the Fire Station.

AUTHORITY:

Unless the situation dictates otherwise, major emergency action is authorized by
the Selectmen and coordinated by the EMA Director.
EMERGENCY ACTION CHECKLIST:

1.
Review plans, gauge impact of emergency and assist as required 


formulating a course of action.

2.
Inform the Director and keep him aware of developments.

3.
Recall men of the highway department.

4.
Determine the amount of supplies, equipment and manpower necessary to
 
carry out the plan.  If not available, make plans to obtain it.

5.
Undertake repairs on all inoperable equipment in order of priorities.

PUBLIC WASTEWATER TREATMENT PLANT
The Town of Wilton Wastewater Collection and Treatment Plant will, in coordination and conjunction with federal, state, county, and local authorities, take the necessary steps and activate the necessary contingency plans to protect the public and maintain continuity of the Wastewater Treatment Plant.
Incident Check List:
1) Encourage employees to receive annual influenza vaccinations.

2) Develop an emergency telephone contact list.

3) Develop a list of Basic Operations and be knowledgeable regarding what relevant equipment shall be maintained for wastewater to be processed.

4) Cross-train employees to perform all basic operations of the treatment plant.  

5) Educate employees regarding different scenarios (Possibility of only one employee available, etc.)

6) Inventory personal protective equipment (i.e. gear, shields, gloves, etc.).  Keep surplus on hand in case of potential supply problems.

7) Maximize fuel for generator.
8) Report any Wastewater Treatment Plant employee health issues to the Wilton Emergency Management Director. 

9) Maintain electricity.  If no electricity or if town has “brownouts”, pumps will not operate.  Call Eagle Rental for pump rental if no electricity or borrow from another facility. 
10)  Treatment Plant generator will be used for screw pump operation.
11)   Maintain pump stations.  

NOTE:  If pump stations are not maintained, collection of wastewater will be 
jeopardized.
1. Establish mutual aid with other towns and with Interstate Septic Service/AAA for possible mobilization of tank trucks.

2. Should wastewater not be able to run through the treatment plant, a manhole cover could be removed to permit wastewater to enter river via bypass.  The State of Maine Department of Environmental Protection must be notified of such action. 

3. Maintain communication with the Maine CDC, Franklin County EMA, Franklin Community Health Network, and local authorities.

RECOVERY

1. Provide information regarding any unresolved Wastewater Treatment Plant employees health issues to the Wilton Emergency Management Director.

2. Assess possible damage.

3. Transition the Wastewater Treatment Plant to normal operations.

4. Review response and revise Plan as necessary.

WASTEWATER COLLECTION AND TREATMENT

The Town of Wilton Wastewater Collection and Treatment Plant will, in coordination and conjunction with federal, state, county, and local authorities, take the necessary steps and activate the necessary contingency plans to protect the public and maintain continuity of the Wastewater Treatment Plant.
PRE-PANDEMIC

1) Encourage employees to receive annual influenza vaccinations.
2) Develop an emergency telephone contact list
3) Develop a list of Basic Operations and be knowledgeable regarding what relevant equipment shall be maintained for wastewater to be processed.
4) Cross-train employees to perform all basic operations of the treatment plant.  
5) Educate employees regarding different scenarios (Possibility of only one employee available, etc.)
6) Inventory personal protective equipment (i.e. gear, shields, gloves, etc.).  Keep surplus on hand in case of pandemic and potential supply problems.
7) Maximize fuel for generator.
8) Report any Wastewater Treatment Plant employee health issues to the Wilton Emergency Management Director. 
9) Maintain electricity.  If no electricity or if town has “brownouts”, pumps will not operate.  Call Eagle Rental for pump rental if no electricity or borrow from another facility. 
10) Treatment Plant generator will be used for screw pump operation.
11) Maintain pump stations.  
NOTE:  If pump stations are not maintained, collection of wastewater will be jeopardized.

12) Establish mutual aid with other towns and with Interstate Septic Service/AAA for possible mobilization of tank trucks.
13) Should wastewater not be able to run through the treatment plant, a manhole cover could be removed to permit wastewater to enter river via bypass.  The State of Maine Department of Environmental Protection must be notified of such action. 
14) Maintain communication with the Maine CDC, Franklin County EMA, Franklin Community Health Network, and local authorities.
POST PANDEMIC/RECOVERY

15) Provide information regarding any unresolved Wastewater Treatment Plant employees health issues to the Wilton Emergency Management Director.
16) Assess possible damage.
17) Transition the Wastewater Treatment Plant to normal operations.
18) Review response and revise Plan as necessary.
WARNING

I.
MISSION

To provide prompt warning of an attack or of other disaster, either present or impending, to the EMA and to the people of Wilton .
II.
SITUATION AND ASSUMPTIONS

A.
SITUATION

1.
The general public has never participated in any of the warning exercises and 

therefore it is unknown how the public would react or what would happen. 

III.
THE GENERAL ANNEX

A.
ORGANIZATION
That warning point for the town of Wilton will receive the initial warning and immediately notify the local EMA Director and local town officials.

2.  CONCEPTS OF OPERATION
1.
In the event of a disaster, the warning point for the town of Wilton will receive the warning and will immediately notify the EMA Director and Local Officials.  The following will be notified:


a.  Local Director

b.  Chief of fire Services

c.  Chief of Police Services

d.  Chairman, Board of Selectmen

e.  Chief of Rescue, Fire Dept.

f.   Director of Water Treatment Plant
2.
WARNING SIGNALS
A. The attack warning is a wavering tone or a series of short blasts for 3 to 5 minutes.  This denoted that an actual attack against this Country has been detected and that the general public should go to shelter immediately. 
b.
The attention or alert signal is a steady blast or tone for 3 to 5 minutes.  When 
used to indicate a peacetime emergency, the public should turn on their radios and listen for essential emergency information.

3.
INCREASED READINESS PERIOD

a.
During this period, all steps and measures will be taken to correct any existing deficiencies in the warning system.

b.
The importance of every person undertaking warning procedures will be reviewed at this time.

4.
MOVEMENT TO SHELTER
A.

All existing capabilities of warning will be utilized in the movement-to-shelter phase.  All agencies will assist in this action as many people will not understand the procedures used in movement to shelter.  It is anticipated that the Emergency Broadcast System will be of immense value during this phase.

V.
SUPPORT

a.
As defined in the Operation Plan, all town departments have primary and support activities to other departments in order to complete the total town emergency function.

1.  WARNING

a.
Primary responsibility rest with EMA and a warning point must be maintained.  The County will be informed of same all times.

b.
The warning point for the town of  Wilton is located in the town office with an alternate warning point at the Fire Department, giving the town 24-hour coverage through the use of the two phones. 


c.
Primary responsibility after receipt of initial warning is to activate, or cause to activate the outdoor warning device and to implement the staff fan out.

VI.
SUPPLY, MAINTENANCE AND TRAINING



1. These are listed in the resource plan under appendix A.
TOWN OF   Wilton       
NAWAS

NAWAS POINT



ALTERNATE NAWAS POINT



State Police Barracks



State EMA


Augusta,  Maine




State House

                                          





Augusta,  Maine

NAWAS POINT


ALTERNATE NAWAS POINT


Franklin County



County EMA


Sheriff’s Office

  

Franklin County EMA Agency



Wilton, Maine




140 main street


Tel. 778-2680




Farmington, Maine








Tel.  778-5892

Town of   Wilton     
Warning Point A

Town Office

Local Director:

Fire Chief Services:

Police Services:

Town Manager or Chairman Board of Selectmen thou the Town Office:

Appendix A

NIMS

The Town of Wilton adopted NIMS through proclamation (signed Oct.2, 2007). 
We are working to complete the necessary training for NIMS.  
The town of Wilton has signed the County Mutual Aid agreement.
We will be using NIMS whenever we are called to any disasters or incidents in our County and any other County when called on.  
The Town of Wilton has an updated Dam Emergency Plan and Emergency Response Plan.  We have incorporated NIMS in our plans.
Fire Department has incorporated NIMS in there SOP.
Law Enforcement has incorporated NIMS in there SOP.
Public Works have incorporated NIMS in there SOP.
Health and Welfare through the Town of Wilton has incorporated NIMS in there SOP.
Public Water Treatment Plant employee’s has incorporated NIMS in there SOP. 
I
EMERGENCY MANAGEMENT PHASES

The Town will protect life and property from the effects of hazardous events by acting within each of the four phases of emergency management, mitigation, preparedness, response, and recovery.  These phases are neither linear in implementation nor do they have a distinct starting or ending point.

Preparedness

Preparedness actions develop response capabilities needed during an emergency.  Planning, training, and exercises are among the activities conducted under this phase.

Response

Response is the delivery of services during an emergency to help protect life and property and speed recovery.  Warning, evacuation, and rescue are examples of response actions.

Recovery

Recovery is the restoration of the community to its normal or improved state of affairs.  Recovery operations include repairing roads, restoring communications, and finding housing for displaced families.

Mitigation

Mitigation activities reduce the probability of a disaster occurring and lessen the damage of unavoidable hazards, Mitigation efforts include amending building codes, implementing land use guidelines, and initiating structural retrofitting.

II
LEVELS OF READINESS

The town uses local readiness levels as a means to communicate its alert posture for any hazard or threat that may affect the town.  The Board of Selectmen may also choose whether to adopt the recommended United States Department of Homeland Security color-coded threat level to indicated an existing terrorism threat level.  

A. 
Watch Condition

Emergency management officials are aware that a heightened state of concern about a threat to life or property exists.  This condition typically involves a weather-related concern.

B.

Warming Condition
A hazardous condition exits and there may be a need for officials to issue a public warning.

1. Level 1

An incident has occurred or is imminent.  The incident commander is able to control the emergency without additional assistance or Emergency Operations Center (EOC) activation.

2. Level 2

Resources immediately available to the incident commander are exhausted.  The emergency has escalated beyond a routine event into a multi-agency response.  The EOC may be activated to mange and coordinate resources allocation, media relations, and policy issues.

3. Level 3.

The EOC is activated.  Mutual aid resources may be needed to assist local response.  Local area evacuation or mass care activities may be required.

4 Level 4

State or Federal resources are needed to handle a disaster, representing the worst-case scenario for a disaster in the town. Coordination centers at the state of federal level are activated to coordinate resources.

III.
EMERGENCY ACTION CHECKLIST

A
Gauge the impact of emergency, review the incident Command System and


all-Hazard Emergency Operation Plan and determine course of action.


B
Inform the Town of Wilton Emergency Management Director.


C
Inventory manpower, material and equipment requiring implementing the 



emergency plan and taking action to fill needs.


D
Assign a member of the department to the Emergency Operating Center 



(EOC) or designated emergency area.

IV
CONCEPT OF OPERATIONS

A.
It is responsibility of the federal, state, county, and municipal officials to 


undertake comprehensive management of emergencies in order to protect 


life an
d property from the effects of hazardous events.  This responsibility 


includes the development of this Plan which is based upon the concept that 

the emergency functions performed by performed by persons responding to 

the emergency will, when possible, generally parallel their normal day-to-day 

functions.  To the extent possible, the same personnel and material 


resources will be employed in both cases.


B.
A major emergency or disaster exists when a situation exceeds the everyday 

capabilities of responding agencies, requires extensive coordination between 

agencies, or exceeds the scope of duties of those agencies.  Some elements 

that can be found in major emergencies or disasters include

1. A significant number of casualties

2. Severe or widespread property damage

3. Non-routine multi-agency response

4. Shortage of needed resources

5. Extended evacuation requiring sheltering, and or

6. Extended news media coverage


C
the Town Manager has emergency authority granted to him or her pursuant 

to the Town of Wilton Emergency Management Ordinance, Chapter 2, 

Article 8 of the Town’s Code of Ordinances, enacted March 13, 2006 and any 

subsequent amendments thereto.


D
This Plan embraces an “all-hazards” principle; that most emergency 


response functions are similar, regardless of the hazard.  More specifically, 

the Town of Wilton Emergency Management Director has the 



responsibility of coordinating the response of municipal agencies to the 


emergency in conjunction with federal, state, county, and local agencies.


E
Local government, including municipal officials, Town Manager, Police 


Department, Fire Rescue Department, Health Officer, Public Works Department, and

Wastewater Collection and Treatment, and other elected and appointed officials have the 
primary responsibility for emergency management activities within the town of 
Wilton
V
DEFINITIONS

Unless specifically defined below, words and phrases used in this plan shall have 
the 
same meaning as they have in common usage and shall be construed to give the plan their 
most reasonable application. 


Alert
“Alert” is a phase of emergency response in which there is a possibility of an 
emergency situation occurring within the near future. During the “Alert” phase of the 
response, selected emergency operations personnel monitor the situation and 
provide informational and instructional data to departments, agencies and the general 
public as appropriate.


Board of Selectmen-  “Board of Selectmen” means the Town of Wilton Board of 
Selectmen.


Disaster – “Disaster” means an occurrence of a natural catastrophe, technological 
accident, or human caused event that has resulted in severe property damage, deaths, 
and/or multiple injuries beyond the capability of the Town to handle with its resources.


Emergency Alert System (EAS) – The “Emergency Alert System” is designed to 
allow government authorities to notify the public of impending emergencies via 
voluntary cooperation of the broadcast media.  The federal government requires 
broadcast stations to carry announcements by the president during times of national 
emergency, but all other EAS functions are voluntary, carried out as part of the 
industry’s public service effects.


Emergency Management Director – “Emergency Management Director”  as 
appointed by the Town of Wilton “Emergency management Ordinance”’,  Section 2-
8.7 Emergency Proclamation.


Emergency -  “Emergency” means any occasion or instance that warrants action to 
save lives and to protect property, public health and safety.  A “situation” is larger in 
scope and more severe in terms of actual or potential effects.


Evacuation – “Evacuation” means organized, phased, and supervised dispersal of 
people from dangerous or potentially dangerous areas.


Evacuees -   “Evacuees” are all people removed or moving from areas threatened 
of 
struck by disaster.


Incident – “Incident” means a situation that is limited in scope and potential effects.


Incident Command System (ICS) – “Incident Command system” means a 
standardized organizational structure used to command control, and coordinate the 
use of resources and personnel that have responded to the scene of an emergency.


Mass Care – “Mass Care” means the actions that are taken to protect evacuees and 
other disaster victims from the effects of the disaster.  Activities include providing 
temporary shelter, food medical care, and other essential life support needs to those 
people that have been displaced from their homes because of a disaster or threatened 
disaster.

Nation Incident Management System (NIMS) – “National Incident Management 
System” is a system mandated by HSPD-5 (Homeland Security Presidential 
Directive) that provides a consistent nationwide approach for federal,state,local and 
tribal governments; the private sector, and nongovernmental organizations to work 
effectively and efficiently together to prepare for, respond to, and recover from 
domestic incidents, regardless of cause, size, or complexity.  To provide for 
interpretabilities and compatibility among federal, state, local and tribal capabilities, 
the NIMS includes a core set of concepts, principles, and terminology.  GSDP-5 to 
NIMS includes a core set Command system (ICS); multi-agency coordination 
systems; training; identification and management of resources (including system for 
tracking, and reporting of incident information and incident resources.   


Standard Operating Procedure (SOP) – “Standard Operating Procedure” means a 
set of instructions constituting a directive, covering those features of operations which 
lend themselves to a definite, step-by-step process of accomplishment.


Warning - “Warning” means the alerting of emergency response personnel and the 
public to the threat of extraordinary danger and the related effects those specific.

VI
TRAINING AND EXERCISING

It is the responsibility of the Town of Wilton Emergency Management Director 
to work with all departments heads, elected officials, and impacted services to ensure that all emergency response agencies and members of the Town of Wilton Emergency Operation Plan Development Team receive sufficient training in the Town’s, and other specific disaster contingency Plans to ensure their proper response when required.  In accordance with the National Incident Management System, the Town’s response to major emergencies follows the principles of the Incident Command System (ICS).  ICS is a standardized 
emergency management structure designed to provide for the adoption of an integrated organizational structure.  ICS reflects the complexity and demands of single or multiple incidents without being hindered by jurisdictional boundaries and comprises facilities, equipment, personnel, procedures, and communications 
operating within a common organizational structure, ICS is used by emergency responders in the field as well as at the Emergency Operations Center.
The hub of the ICS is a functional Command Post (CP).  The CP can range from a single vehicle to multiple vehicles placed in close proximity to each other, able to provide multi-agency and multi-jurisdictional communications capabilities as reference point for locating the incident Command.


VII  INCIDENT COMMAND ORGANIZATION

A.  COMMAND
In accordance with the National Incident Management System, the Town’s response to major emergencies follows the principles of the Incident Command System (ICS).  ICS is a standardized emergency management structure designed to provide for the adoption of an integrated organizational structure.  ICS reflects the complexity and demands of single or multiple incidents without being hindered by jurisdictional boundaries and comprises facilities, equipment, personnel, procedures, and communications operating within a common organizational structure, ICS is used by emergency responders in the field as well as at the Emergency Operations Center.

The hub of the ICS is a functional Command Post (CP).  The CP can range from a single vehicle to multiple vehicles placed in close proximity to each other, able to provide multi-agency and multi-jurisdictional communications capabilities as reference point for locating the incident Command.

B  Emergency Operations Center – (EOC)

When the size or complexity of the incident escalates to outgrow the capabilities of a CP or to a level requiring the response of multiple agencies or departments, an Emergency Operations Center (EOC) shall be activated.

The EOC is the place where the Emergency Management Director, appointed and elected municipal officials, department heads, Division of Emergency Management representatives, and special resources will come together and handle decision and policy-making tasks, media relations, personnel requests when widespread damage or far-reaching results are encountered or expected during the incident. 

The location of the EOC is dependant on the location of the incident.  It should, however, be located in an easily accessible location that has the availability of emergency power, additional phones lines, communications abilities, and the ability to accommodate media activities.  A mobile EOC is available through the Wilton Police Department.  This mobile EOC has the capabilities mentioned above, as well as the ability to be located in most places throughout the Town.

C.  Unified Command
When an EOC is activated and multiple agencies or departments are required in response to the incident, a Unified Command shall be established.  This unified Command allows one personnel to remain in ultimate control of the incident while relying on the assistance of representatives of the outside department and agencies for information and direction.

POLICE

Specific Responsibilities:
1.
Maintenance of law and Order.

2.
Control of traffic.

3.
Protection of vital installations.

4.
Evacuation

5.
Radio monitoring for police personnel.

6.
Assisting other town departments as necessary.



7.
When called on a mutual aid call, check in with the ICS command officer to 




receive assignment.
AUTHORITY:  

Unless conditions make it impossible, major emergency action is to be authorized by Selectmen and coordinated be the EMA Director.
Emergency Action Checklist:
1.
Gauge the impact of emergency, review these plans and determine a course of


 action.

2.
Inform the Director and keep him aware of developments.

3.
Inventory manpower, material and equipment required 


to implement the emergency plan and take action to fill needs.

4.
Assign a member of the police department to the emergency operation center

 or designated emergency area to act as liaison to the EMA Director.  This is

 important for out of town units that may be coming to assist and are not

 familiar with the area.

Communications:

Police units are equipped with two-way radio communications and are capable of communicating in the following frequencies:

Unit 1 - 155-250 (Sheriff’s Dept. Frequency)

Unit 2 - 155-250 (Sheriff’s Dept. Frequency)

FIRE AND RESCUE

SPECIFIC RESPONSIBILITIES:

1.
Receipt and relay of warning to proper authorities.

2.
Activation of warning devices when directed by proper authority.

3.
Contain and extinguish fires.

4.
Fire Dept. Haz-Mat team will be called on all Haz-Mat spills.
5.
Rescue operation.

6.
Assist police in traffic control if not engaged in fire fighting.

7.
Radio Monitoring for fire personnel.

8.
Assist other town departments as necessary.

AUTHORITY:

Unless conditions make it impossible, major emergency action is to be authorized by the Selectmen and coordinated by the EMA Director.
Emergency Action Checklist:
1.
Review plans, gauge impact of emergency and determine course of action.

2.
Inform the Director and keep him aware of developments.
3.
Inventory manpower, material and equipment required to implement the plan.  Fill 
needs if required.
4.
Assign a member of the department.  If required, to act as liaison at the Emergency 
Operating Center or designated area of emergency operation.
5.
Incorporate NIMS in our response to an emergency and disasters and when we are 
called on to response to other Towns or Counties.
6.
When the Fire Department is called to a disaster or incident, check in with the ICS 
command to receive assignment.

Communications:
Mobile two-way radios in two fire trucks.

Franklin County EOC and Sheriff Dept. Dispatch.

Alerting system radios installed in regular fireman’s homes.
And the town’s police, highway and ambulance services.
Mutual Aid:  The Town of Wilton has signed a County Wide Mutual Aid Agreement.
HEALTH AND WELFARE

Specific Responsibilities:
1.
Health Advisories

2.
Safe use of food and water supplies

3.
Emergency medical care

4.
Emergency lodging, feeding and clothing threw the RED CROSS

5.
Coordinating private welfare groups

6.
Emergency social services

7.
Support of shelter managers

8.
Supply and use of medical and health items

AUTHORITY:

Unless conditions make it impossible, major emergency action is too be authorized 
by the Selectmen and coordinated by the EMA Director.

Emergency Action Checklist:

1.
Review plans, gauge impact of disaster and assist in
formulating a course of action.

2.
Inventory manpower, material and supplies necessary to implement the emergency 

plan.
Take action to fill needs.

3.
Inform the Director and keep him aware of the situation.

4.
Alert the Hospital of the emergency.  In a disaster involving numerous casualties,

 the Health Officer will direct operations at the scene.

5.
Monitor water and food for contamination and if necessary, alert the public of dangers to health brought about by any emergency situation.

6.
As certain food supply situation and where additional

supplies could be obtained if necessary.

7.
Check conditions of emergency welfare centers and 
needed materials for evacuees.

As there is no full time health officer for medical services during an emergency is 
largely
coordinating the various ambulance and first aid resources and personnel 
available.  This responsibility is assigned to the Town Health Officer.  The elected 

officials of a town are the responsible welfare officers.

ENGINEERING - PUBLIC WORKS

Specific Responsibilities: 
1.
Operation and maintenance of storm drainage systems.

2.
Debris, snow, refuses clearance and disposal.

3.
Emergency Burial Operations.

4.
Operation of a salvage depot.



5.
Assisting other town departments if necessary.



6.
We have done the NIMS training and will incorporate NIMS in any 




incidents or disaster when necessary. 

The town Highway Department maintains community physical facilities, supports the emergency activities of other departments and supplies manpower, material and equipment to carry out this function.  Close coordination is necessary and this is possible because of the radio system that links all town highway vehicles with police, fire and ambulance services and if necessary, with the emergency operating center in the Town Garage or in the designated area for natural disaster operations in the Fire Station.
AUTHORITY:

Unless the situation dictates otherwise, major emergency action is authorized by
the Selectmen and coordinated by the EMA Director.
EMERGENCY ACTION CHECKLIST:

1.
Gauge impact of emergency and assist as required in

 formulating a course of action.

2.
Inform the Director and keep him aware of developments.

3.
Recall men of the highway department.

4.
Determine the amount of supplies, equipment and manpower necessary 

to carry out the plan.  If not available, make plans to obtain it.

5.
Undertake repairs on all inoperable equipment in order of priorities.

The Town of Wilton Wastewater and Treatment Plant will, in coordination and conjunction with federal, state, county, and local authorities, take the necessary steps and activate the necessary contingency plans to protect the public and maintain continuity of the Wastewater Treatment Plant.

APPENDIX A
TOWN OF WILTON.

RESOURCE LIST

RESOURCE 

PURPOSE

Most resources are found at the municipal government level or must be obtained from private sources.  Municipalities are expected to deplete their resources before seeking additional resources.
The County Resource Management Officer coordinates the acquisition of required resources between jurisdictions, counties or from the state.  The Maine Emergency Management Agency coordinates state level resources requested by the County Resource Management Officer.
SITUATION AND ASSUMPTIONS

SITUATION

The Franklin County EMA office has determined that management of local, county and state resources are vital at all times that the Franklin County Emergency Operations Center (EOC) is activated.  During all hazard events, the municipal government will provide emergency responders, public works, and general welfare support to its residents and guests.  Mutual aid agreements between municipalities will be implemented in order to further increase available emergency resources.  Franklin County will provide law enforcement support through the Franklin County Sheriff’s Department and emergency management support through the Franklin County Emergency Management Agency.
Franklin County government provides regional law enforcement, emergency management and regional communications.  All other personnel, communications, vehicles, equipment and supply resources are provided by the municipalities, State, or private organizations.
ASSUMPTIONS

As jurisdictions run out of resources, they will call on their mutual aid.  During a widespread emergency, involving many jurisdictions, mutual aid will be stretched beyond its limits.  The County will then be the contact point for jurisdictions with additional resource needs.
Local hospitals, nursing homes and schools and the County Jail have the personnel and transportation resources to evacuate their special needs populations.
CONCEPT OF OPERATIONS

DISASTER RESOURCES ALLOCATION PRIORITY

Emergency service agencies will exhaust their own resources, to include mutual aid agreements, before requesting resource support from the County EOC.  The County EOC will consolidate all resource requests and forward them to the State EOC.
Municipalities use their resources and call upon mutual aid before contacting County for assistance.  The County then coordinates resource acquisition, including protective equipment.  When the County cannot provide needed assistance, it calls the State for state/federal assistance.
The Resource Officer or Requirements Coordinator will coordinate with municipal EOC’s.  Emergency responders and damage assessment teams to identify what unmet resource requirements exist, the quantity if resources needed and why these resources are required.   Additionally, the Resource Officer or Requirements Coordinator will need to determine who needs the resource, where it is needed, and at what time it is needed.  All municipal and countywide requestors must submit their resource requirements to the County EOC Resource Officer in order to acquire resources from State and Federal governments.
ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

ORGANIZATION

Municipal governments provide for the basic needs of the community through a network of municipal departments and private agencies.
Each department has emergency functions that complement normal duties.  Each is responsible for developing and maintaining an inventory of equipment that is in operational readiness.
Private industry, contractors and volunteer organizations also have resources that may be used in times of crisis.
ASSIGNMENT OF RESPONSIBILITIES

Law Enforcement:  Provides escort and security, as needed, for the storage and distribution of resources. 
Fire Department:  Inventory the department’s resources.  Maintain all equipment and personnel in operational readiness.  Develop Letters of Understanding and Mutual Aid Agreements.
Public Works:  Inventory the department’s resources.  Maintain all equipment and personnel in operational readiness. Coordinate resource management with the EOC and other departments.
ADMINISTRATION AND LOGISTICS
ADMINISTRATION

County Financial Policy:  Currently, there are no written policies for the emergency expenditure of county funds on products and services required during the emergency phase.  There is a verbal agreement between the County and the EMA Director that funds may be expended by the Director after coordination with the Clerk.
LOGISTICS

STAFFING:  Municipal governments identify needs that cannot be met with local and mutual aid resources, and report these needs to the County EMA.  The County Resource Management Officer coordinates any assistance available through County EMA.  He also contacts the State EMA to report further needs and assistance required from State/Federal levels.  Each agency keeps its own records.  Records include resources provided, resources received and resources deployed.
AUTHORITIES AND REFERENCES

Title 37B, chapter 13, Maine Revised Statutes Annotated (MSRA), the Maine Emergency Management Act, as amended (L.D. 2084 effective 7/25/2002).
Public Law 100-707, Robert T. Stafford Disaster Relief & Emergency Assistance Act.
Federal Emergency Management Agency.  Guide for all Hazard Emergency Operations Planning SLG 101, September 1996.
 COMMUNITY SUPPORT
This Plan contains strategies (including surge capacity) for maintaining the following essential services:
A. 
ADMINISTRATION
The Town of Wilton. Will take whatever steps are reasonably possible, in coordination and conjunction with federal, state, county and local authorities to provide essential services to the community.
Contact information Town of Wilton. has available:

	Person
	Name
	Phone number

	Town Manager
	Ronda Irish
	O 645-4961  

	Select person/s
	Ira Saunce
	H  645-

	Select person/s
	Russell Black
	H  645-2990

	Select person/s
	Paul Gooch
	H  645-3317

	Select person/s
	Terry Brann
	H  645-2349

	Select person
	Norm Gould
	H  645-2124

	Townships or Plantations your town is responsible for.
	
	

	Highway Department.       

Contact person
	John Welch
	W  645-4883  Cell 491-4551

	Roads  maintained by Department of Transportation
	
	

	Fire Chief


	Sonny Dunham
	H  645-4598    F.D  645-2211

	Animal Control Officer
	Wayne Atwood
	645-4918


	Other Resources available 

	A Contact person to get information to or from if any updates are needed during an emergency.
	Name

EMA Director

Sonny Dunham
	Phone number

H  645-4598

	How will citizens be notified of pending dangers in your town? 
	WKTJ radio

TV Dispatch Center
	

	Where, in your town, could information be posted if necessary?
	List the locations.

Town Office, Fire/Police Station
	

	Do you have plans for those with disabilities or special needs?
	   NO    X              YES
	If yes, please explain.

	Do you have any Shelters in you town available to your citizens.
	   NO                   YES   X
	If yes, where are they located?

Academy Hill Gym, Main - Deport St.

	Do the shelters have generators? 

 
	   NO    X              YES                    
	If yes how many?

	Are there any businesses in your town with generators and space for evacuees if needed?
	   NO                  YES   X

No generators
	If yes where are they located?

Nichols Development has space, Weld St. (156) former Bass shoe.

	Does your town have the ability to assist the citizens with the following needs?
	
	

	Financial help.
	   NO    X         YES
	If yes, explain.



	Fuel assistance to citizens
	   NO    X         YES
	If yes, explain.



	Transportation issues
	   NO              YES   X
	If yes, explain.

Sad 9 School Busses



	Water problems in your town
	   NO              YES    X
	If yes, explain.

Russ Mathers,  645-3682

	Gas  problems in your town
	   NO     X        YES
	If yes, explain.



	Are there any food closets available or stores to assist the public if necessary
	   NO              YES    X
	If yes, explain.

Methodist Church – 645-4885

	How will the health needs of citizens be met? 
	
	

	How will communications be addressed for your town?
	
	

	Other needs specific to your area.
	
	


B. 
MORTUARY PLAN
Funeral Directors
	ORGANIZATION
	CONTACT
	TELE. #
	E-MAIL

	Adams Funeral Home
	Jeremy McFarlane
	778-3350
	

	Finley Funeral Home
	Ken Finley
	897-3588
	kenfinley@adelphia.net

	Western Mtn. Cremation & Funeral Service
	Paul Smeltzer
	778-5555
	westermount@gwi.net

	Wiles Funeral Home
	Kent Wiles or Ronda Wiles-Rosell
	778-5911
	


C.
SCHOOLS
	ORGANIZATION
	CONTACT
	TELE. #
	E-MAIL

	Msad #9
	David Leavitt
	778-4307
	dleavitt@mbhs.msad9.me.us


D.
FOOD SUPPLIES

	ORGANIZATION
	CONTACT
	TELE. #
	E-MAIL OR LOCATION

	Care and Share Food Closet
	Scott Planting (778-4705)
	778-3833
	Fairbanks School Meeting House

	Western Maine Community Service
	Fen Fowler
	645-3764
	East Wilton

	Hannaford Supermarkets
	Todd Bullen
	778-0437
	

	Save-A-Lot
	Matt Packard
	778-7359
	

	Wal-Mart
	Daniel Durrum
	778-5344
	

	University of Maine Farmington-Food Service
	
	778-7359
	Kinney-chris@ARAMARK.com


E.
HEATING FUEL
	ORGANIZATION
	CONTACT
	TELE. #
	E-MAIL OR LOCATION

	C.N. Brown
	Von Johndro
	778-6353
	Ho3044@cnbrown.com

	Dead River Co. Rumford
	Mike Bonzheni
	364-3751
	rumford@deadriver.com

	Downeast Energy, Mt Vernon
	Sonya Potter
	1-888-685-3851
	www.downeastenergy.com

	Fabian Oil, Farmington.
	Dan Parks
	897-5135
	Fabian@prexar.com

	Webber Energy/Farmington Oil Co.
	Jim Cantrell
	778-3331
	www.wenergy.com

	Twitchell Fuel Co.
	Paul Twitchell
	778-9678
	

	
	
	
	


F.
TRASH COLLECTION
	ORGANIZATION
	CONTACT
	TELE. #
	E-MAIL OR LOCATION

	Archie’s Inc.
	Alan Archibald
	1-800-364-2425
	

	Waste Management of Maine
	Jeff McGown, Dist. Mgr.
	639-2714
	


G.
NEWS PAPERS – RADIO 

	ORGANIZATION
	CONTACT
	TELE. #
	E-MAIL OR LOCATION

	WKTJ, Farmington
	Rick Davis
	778-3400
	wktj@wktj.com

	Franklin Journal
	Roberta “Bobbie” Hanstein
	778-2075
	fjedito@verizon.net

	Waterville Sentinel
	David Offer – Exc. Editor
	621-5630
	

	Sun Journal
	Betty Jespersen, Reporter
	778-6991
	jespersen@prexar.com


H.
HOSPITAL AND AMBULANCE SERVICE
	ORGANIZATION
	CONTACT
	TELE. #
	E-MAIL OR LOCATION

	Franklin Memorial Hospital
	Randall Gauvin, PA
	778-6031
	

	Franklin Com. Health Network
	Leah Binder
	778-6031
	lbinder@fchn.org

	Lifestar Ambulance Emergency Services
	Dave Robie, Director
	778-4307
	drobie@fchn.org


WILTON FIRE DEPARTMENT EQUIPMENT RESOURCE LIST
	 SEQ CHAPTER \h \r 1Engine
	
	
	Wilton Fire Department
	352 Main Street
	Wilton
	ME
	04294

	Tank Capacity, 1250
	1
	1
	Wilton Fire Department
	352 Main Street
	Wilton
	ME
	04294

	Tank Capacity, 1000
	1
	1
	Wilton Fire Department
	352 Main Street
	Wilton
	ME
	04294

	Tank capacity, 1000
	1
	1
	Wilton Fire Department
	352 Main Street
	Wilton
	ME
	04294

	Hose, 2.5 NS
	25
	1
	Wilton Fire Department
	352 Main Street
	Wilton
	ME
	04294

	Hose, 1.5 IP
	20
	1
	Wilton Fire Department
	352 Main Street
	Wilton
	ME
	04294

	Hose, 4 STO
	12
	1
	Wilton Fire Department
	352 Main Street
	Wilton
	ME
	04294

	Water Tender, 2000
	1
	1
	Wilton Fire Department
	352 Main Street
	Wilton
	ME
	04294

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


SHELTER FACILITY SURVEY NSS # 45248 PETS

Please print all information. This form is generic to many types of shelters; some of the questions on this form might not apply to every site. In such cases, answer N/A (not applicable).
Site Name: Academy Hill School
Street Address: 585 Depot St
Town/City: Wilton   County/Parish:  Franklin State: Maine Zip Code: 04294

Mailing Address (if different): 
Phone:  (207) 645-2700 Fax:  (207) 645-3844
Email address (if applicable):      
EMERGENCY CONTACT INFORMATION:
To authorize facility use, contact (Name[s], phone number[s], cell number[s]); include secondary contacts:
David Leavitt work 207-778-4307 home 207-778-9618 cell 207-491-1817
Da-lene Paine work 207-645-4488 home 207-645-4383 
To open the facility 24/7, contact (Name[s], phone number[s], cell number[s]); include secondary contacts:
Same
Directions to the facility from the nearest major highway evacuation route.
Auburn North on Rte 4 36 miles on 156 at caution light about 1 mile to school at stop sign on right.







               



Latitude: 44.59
Longitudes: 70.2

CAPACITY
Capacity for all shelters should be calculated using any space that could feasibly be used as sleeping space for an event.  In an evacuation shelter, capacity should be calculated using 15 to 20 square feet per person. In a general shelter, use 40 to 60 square feet per person to determine capacity.
Capacity 
Evacuation =
911 at 20 square feet
General =
455 at 40 square feet
LIMITATIONS ON FACILITY USE
Some facilities are only available during certain times due to other activities. Please indicate the dates that the facility is available.
This facility will be available for use at any time during the year.
X This facility is only available for use during the following time periods.
From:
3pm to 8am unless school is closed
From:
      to      

 FORMCHECKBOX 
 This facility is not available for use during the following time periods:
From:
      to      
From:
      to      
Some facilities have specific areas that can be used as an emergency shelter. Please indicate restrictions on use of certain areas of the building or if the entire facility is available for use. Only if there is no school.
     
GENERAL FACILITY INFORMATION
FIRE SAFETY
Some facilities that appear to be suitable for sheltering might not meet fire codes based on building capacity. This list of questions is not meant to be exhaustive. It is recommended that local codes be examined to determine if the facility meets them. In addition, contact can be made with the fire department to ensure compliance.
Does the facility have inspected fire extinguishers? 

X Yes   FORMCHECKBOX 
 No

Does the facility have functional fire sprinklers? 

 FORMCHECKBOX 
 Yes X No

Does the facility have a fire alarm? 



X Yes   FORMCHECKBOX 
 No

If yes, choose one: X Manual (pull-down)   Automatic

Does the fire alarm directly alert the fire department? X yes FORMCHECKBOX 
 No
Comments from fire department, if available:      
UTILITIES
A major concern in running an emergency shelter is whether or not utilities can continue to run after a storm. This section is designed to evaluate the capabilities of the facility and to list the appropriate contacts in case the utilities fail. 
Emergency generator on site?  FORMCHECKBOX 
 Yes  X No
IF YES- Capacity in kilowatts       
Power for entire shelter?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

If no, what will it operate?      
Operating time, in hours, without refueling, at rated capacity:      
 FORMCHECKBOX 
 Auto start                   FORMCHECKBOX 
 Manual start  
Fuel type      
Utility company name: 
Contact name:      

Emergency phone number:  (     )      -     
Generator fuel vendor:      
Emergency phone number:  (     )      -     
Generator repair contact:       
Emergency phone number:  (     )      -     
IF NO-
Emergency generators do not have to be present in order to use the facility as a shelter. However, care must be taken to evaluate the appropriateness of the facility in emergency situations. For example, if there are no appropriate facilities in the area available for sheltering that have emergency generators, consideration should be made to use those facilities. Most pre-identified emergency shelters do not have generators. In addition, if a shelter does not have a generator on site, it is appropriate to pre-identify vendors so that a generator could be brought in if necessary.

Heating 
 Electric    FORMCHECKBOX 
 Natural gas    FORMCHECKBOX 
 Propane    Fuel    XOil

Utility/vendor name: 
Contact name:  
     

 Emergency phone number:  (     )      -     
Repair contact:  
     

 Emergency phone number:  (     )      -     
Cooling 

 FORMCHECKBOX 
 Electric    FORMCHECKBOX 
 Natural gas     FORMCHECKBOX 
 Propane

Utility/vendor name:      
Contact name: 
      

Emergency phone number:  (     )      -     
Repair contact: 
     

Emergency phone number:  (     )      -     
Cooking 
 Electric   FORMCHECKBOX 
 Natural Gas   X  Propane    FORMCHECKBOX 
 No cooking facilities on site 

Utility/Vendor name: Amerigas
Contact name: 
     

Emergency phone number:  (207-778-2770
Repair contact:
     

Emergency phone number:  (     )      -     
See the Food Preparation section below.
Telephones 
Business phones available to shelter staff?  X Yes   FORMCHECKBOX 
 No 


Phones available to shelter residents?   X Yes   FORMCHECKBOX 
 No

Number of phones:  14

Locations: office
Utility/vendor name: TDS
Contact name: 
     

Emergency phone number:  (     )      -     
Repair contact: 
     

Emergency phone number:  (     )      -     
Water 

X Municipal    Well(s)     FORMCHECKBOX 
 Trapped water

If trapped: Potable (drinkable) storage capacity in gallons: 
     
Non-potable (undrinkable) storage capacity in gallons:
Utility/vendor name:      
Contact name: 
      

Emergency phone number:  (     )      -     
Repair contact: 
     

Emergency phone number:  (     )      -     
Planning for Drinking Water
The recommended amount of potable water to have on hand per evacuee is one gallon per day.  Presuming that existing water supplies remain available, and that the goal for resources on hand is for three days after the shelter opens, you should strive to have three gallons on hand for each projected shelter resident. Projected population x 3 =projected number of gallons of water needed.
Projected population x 3      

 -Total available  
     
Gallons of Water Needed
     
MATERIAL SUPPORT
COTS & BLANKETS 
During evacuation sheltering, it is often impractical to have cots and bedding for all evacuees.  However, it is desirable to have some cots and bedding on hand to be provided on a case by case basis to shelter residents who could, for a variety of reasons, experience hardship by sleeping on the floor.  A good planning target for the quantity of cots to have on hand for evacuation sheltering is enough for 10% of the projected population. Generally, it is recommended to have two blankets per person in the shelter.  Projected population ÷10 = projected number of cots needed.
Projected population ÷10  
     


Projected population ÷ 5        
- Total available        



- Total available        
  
Cots needed  
     



Blankets needed 
     
ACCESSIBILITY FOR PEOPLE WITH DISABILITIES
Many people with disabilities can be accommodated in general shelters. It is important to evaluate a building to determine if it is accessible to people with disabilities. No single deficiency in the following list makes a facility “out of compliance” or unfit for consideration. There are many acceptable temporary mechanisms that can make a facility accessible. For guidance in this area, contact your local building or safety department, an assisted living center or a disability advocacy organization. 
Access to building
X Curb cuts (minimum 35 inches wide) 
X Accessible doorways (minimum 35 inches wide)
 FORMCHECKBOX 
 Automatic doors or appropriate door handles
X Ramps (minimum 35 inches wide)            Are ramps:   Fixed  
 FORMCHECKBOX 
 Portable
X Level Landings
Accessible and accommodating restrooms
X Grab bars (33-36 inches wide) 
X Sinks @ 34 inches in height

X Stall (38 inches wide)

X Towel dispenser @ 39 inches in height

Showers
 FORMCHECKBOX 
 Shower stall (minimum 36 inches by 36 inches) 
 FORMCHECKBOX 
 Grab bars (33-36 inches in height)

 FORMCHECKBOX 
 Shower seat (17-19 inches high)

 FORMCHECKBOX 
 Hand-held spray unit with hose

X Fixed shower head (48 inches high)
Accessible and accommodating cafeterias
Tables (28-34 inches high)
X Serving line [counter] (28-34 inches high)
X Aisles (minimum 38 inches wide)
Accessible telephones
X Maximum 48 inches high 
X TDD available 
X Earpiece (volume adjustable)
SANITATION
TOILETS
The American Red Cross recommended ratio for toilet facilities is a minimum of 1 restroom for 40 people. Count only those facilities that will be accessible to shelter residents and shelter staff.
Projected population ÷ 40 = projected needed number of toilet facilities.
Number of toilets available:     Men   2Women 2 Unisex  5  People with Disabilities 2 

  Projected need: 
       Men         Women        Unisex         People with Disabilities      
- Total available:        Men         Women        Unisex         People with Disabilities      
Portable toilets needed:
      Men          Women        Unisex         People with Disabilities      
SINKS
The recommended ratio of sinks is one sink for every two toilets.
Number of sinks available:       Men  4 Women 4 Unisex  5 People with Disabilities 4
Projected need  
       Men         Women        Unisex         People with Disabilities      
Total available:          Men         Women        Unisex         People with Disabilities      
Portable sinks needed:
      Men          Women        Unisex         People with Disabilities      
SHOWERS
The best case scenario for showers is 1 shower for every 40 residents. In the case of evacuation shelters, the ratio can be higher. However, if it is determined that an evacuation shelter will be open longer term, alternative arrangements will have to be made. There might be a nearby facility that, while it couldn’t be used a shelter, might have showers available. Consider requesting transportation through partner agencies; when a Disaster Relief Operation (DRO) has been set up, requests can go through Partner Services at the DRO. Portable showers might need to be acquired.
Number of showers available: Men   5Women 5 Unisex  1 People with Disabilities 10

Number of showers needed:    Men         Women        Unisex         People with Disabilities      
Are there any limitations on the availability of showers (time of day, etc.)?   FORMCHECKBOX 
 Yes    No

Alternatives for showers on-site:      
Alternatives for showers off-site:      
FOOD PREPARATION
 FORMCHECKBOX 
 None on site
  Warming oven kitchen
X Full-service kitchen 
(If full-service meals, “per meal” number that can be produced): 500+
 FORMCHECKBOX 
 Facility uses central kitchen — meals are delivered
Central kitchen contact:   Phone Number:  (207) 
Planning for shelter feeding
While people coming to evacuation shelters are encouraged to bring food with them, for a variety of reasons this doesn’t always occur. Therefore, it pays to be prepared to feed shelter residents.  For planning purposes, it is helpful to think in terms of three to five days of meals with no outside assistance. This covers the possibility of widespread damage to commercial food sources and infrastructure.  Meals can range from freshly prepared food at shelter facilities that have adequate kitchen facilities to prepackaged shelf-stable meals (military-style Meals Ready to Eat [MREs], Heater Meals, etc.).  The planning target should be 5 meals worth of food in inventory for each projected shelter resident. 
Projected population x 5 = projected number of meals needed.
Projected need       
- Total available        
   Meals Needed
     
Equipment (Indicate quantity and size [sq. ft.] as appropriate).
Refrigerators  
Walk-in refrigerators 1
Ice machines 

Freezers 

Walk-in freezers 
1
Braising pans 

Burners 
6Griddles 2


Warmers 

Ovens 
4                Convection ovens 2

Microwave ovens

Steamers 1

Steam kettles 1

Sinks 1

Dishwashers 1

FEEDING AREAS
 FORMCHECKBOX 
 None on site   FORMCHECKBOX 
 Snack Bar (seating capacity:      )   X Cafeteria (seating capacity: 300)
 FORMCHECKBOX 
 Other indoor seating (describe, including size and capacity estimate):      
Total estimated seating capacity for eating: 
Comments related to feeding:      
OTHER CONSIDERATIONS
ARC 4496
“Standards for Selection of Hurricane Evacuation Shelters,” or ARC4496, is a document published by the American Red Cross. Planning considerations for hurricane evacuation shelters involve a number of factors and require close coordination with local officials responsible for public safety. Technical information contained in hurricane evacuation studies, storm surge mapping, flood mapping and other data can now be used to make informed decisions about the suitability of shelters. Anyone considering using a facility as a hurricane evacuation shelters should carefully review ARC 4496 and consult with local officials to ensure safety of the facility is considered.
HEALTH SERVICES
Number of rooms available: 

Number of beds or cots available: 
Number of rooms needed:
        

Number of beds or cots needed:         
Total square footage of available health care space:  
Classrooms made available as needed
BABY AND INFANT SUPPORT SUPPLIES
Diaper changing tables are extremely important due to health safety considerations. While there is not a recommended number of tables by population, there should be changing tables available. Beyond diaper changing, it is helpful to know in advance what baby supplies are available, if needed.
# of diaper changing tables:      

# of diapers available: 
     


Cans of formula available:
     
Classrooms made available as needed
LAUNDRY FACILITIES
Generally, shelters do not have access to laundry facilities. Availability of such facilities would be considered an extra and not a necessity. These facilities would be especially useful for a shelter open longer than a week.
Number of clothes washers: 1

Number of clothes dryers: 1

Will the shelter worker or shelter residents have access to these machines?  X Yes    FORMCHECKBOX 
No

Are laundry facilities coin operated?    FORMCHECKBOX 
Yes   XNo

Special conditions or restrictions:       
DOCUMENTATION OF CONTACTS AND ACTIONS
This form allows for the creation of a running log for the documentation of contacts made and response actions initiated during the initial hours of an incident.  All contacts, including unsuccessful attempts, and follow-up actions should be recorded below.  The initial record can be used to identify particular areas in your emergency operations plan, procedures, or guidelines that may need revision.
	Contacts
	Date
	Time
	Actions/Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


TOWN OF WILTON

EMERGENCY RESPONSE PLAN

ADOPTION BY THE TOWN MANAGER 

AND THE BOARD OF SELECTMEN

This Plan is hereby adopted by the Wilton. Town Manager,  Board of Selectmen, and the EMA Director.  This Plan shall be submitted to the Franklin County Emergency Management Director upon its adoption for incorporation in the Franklin County Emergency Management Agency Emergency Response Plan.
WILTON TOWN MANAGER – Ronda Irish_____________________
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	_Ira Saunce___________________________________________________
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	Selectman                                                                                 Date
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	Selectman
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	__Terry Brann_________________________________________________
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